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Foreword
On behalf of the Thardeep Rural Development Programme (TRDP), I am pleased to present you, our 
Annual Report for the year 2012-13. This was a period of immense challenges and unprecedented 
hardships including the increasing prevalence of malnutrition and newborn deaths. Translating our 
mission into action, TRDP focused on providing relief, facilitating and empowering marginalized and rural 
communities – those cut off from mainstream development and services –to help them secure their 
rights, command over their resources and develop their capacity to independently and sustainably 
improve their well being.

TRDP mobilized communities by facilitating the development of grassroots organizations (such as PDCs 
and VDOs) and helped increase their managerial and technical capacity to identify, manage and 
independently resolve issues critical to their communities. In terms of economic empowerment, 
especially women's empowerment, TRDP provided access to capital and financial assistance in the form 
of credit and trainings. This has enabled thousands of families to earn livelihoods in dignified manner. In 
addition, TRDP arranged for Community Investment Funds to allow communities to resolve their 
economic challenges by themselves. Similarly, TRDP extended programme services in the areas of 
Natural Resource Management, Social Protection, Primary Health Care, Education and Safe Drinking 
Water. 

As the socio-economic landscape of the region evolves, TRDP has continued to leverage its strong ties 
with local communities and engage in actionable research to inform community development; these 
research efforts greatly shaped TRDP's interventions in 2012-13.

Through its programmes, TRDP placed special emphasis on the participatory development of 
marginalized groups such as women, children and person with disabilities. This year, TRDP made 
significant progress towards its mission and vision. This would not have been possible without the help 
of each and every single person related to TRDP and its operations.

TRDP's Board of Directors deserves great appreciation for their continuous support, guidance and 
valuable insight into activities in 2012-13.  Similarly, continuous and timely support by partner 
organizations and donors enabled TRDP to bring lasting changes in poor rural communities. Most 
importantly, it was the unending struggle of programme teams and support staff that transformed 
TRDP's plan into reality. Our programme teams worked tirelessly, often in harsh and inaccessible rural 
communities and faced numerous challenges. However, they did what was needed to be done in order 
to implement our programmes in a truly participatory way.

Lastly, TRDP could not have been successful, if it had not been for the trust, support and efforts of 
marginalized girls, boys, women, and men of communities. 

TRDP is dedicated to bringing happiness and dignity into the lives of Sindh's poor; to fulfil our 
commitments we must forge on and redouble our efforts.

Zaffar Iqbal Junejo
Chief Executive Officer

Thardeep Annual Report
2012-13 05
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Board of Directors I. Organizational Profile

II. Programme Overview

TRDP evolved from a 1987 drought relief project in Tharparkar district of Sindh. 
The relief project successfully brought into focus the many challenges faced by 
Thar's poverty stricken communities and provided relief to families suffering 
from malnutrition and food shortage. Compelled by the success of the relief 
project and the needs of local communities the organization was set up as a 
local NGO with its head office in Mithi, Tharparkar in 1998. Since then, TRDP 
has extensively expanded the scale and scope of its operations and now works 
on a range of issues from social mobilization to human resource development. 
TRDP is a Pakistan Centre for Philanthropy (PCP) certified organization and is 
registered under Societies Act 1860 with an independent General Body and 
Board of Directors. While the organization primarily operates in the rural areas 
of Sindh's Tharparkar, Umerkot, Dadu and Jamshoro, it supports and 
collaborates with larger civil society networks in Sindh and Pakistan to create 
'protected communities' for children, women, and persons with disabilities. 

Till date, TRDP has worked with 293,987 households in Tharparkar, Umerkot, 
Dadu and Jamshoro districts comprising 4320 villages in 112 Union Councils (UCs). 

In 
additional, TRDP's 
Microfinance programme 
works in three additional 
districts of Badin, Sanghar, 
and Mirpurkhas and 
extends micro-credit loans 
to over a hundred 
thousand active clients.

Social Mobilization: To organize rural communities as capacitated partners in development.Ÿ

Social Protection: To extend and facilitate social protection, with a focus on the poorest, women and Ÿ
working children.

Poverty Reduction and Livelihood Support: To alleviate poverty and improve livelihood opportunities Ÿ
through natural resource management, microfinance, enterprise development and human resource 
development.

Social Services Development: To improve access to Ÿ
education, health, water supply and sanitation.

Disaster Preparedness and Management: To provide Ÿ
disaster relief, support, preparedness and build 
community resilience to natural and manmade 
disasters.

Specific interventions under these programme themes are 
covered in the subsequent pages.

ThardeepAnnual Report
2012-1306 Thardeep Annual Report
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A 
Introduction

Enlarging the 
choices of 
marginalized people, 
focusing on women 
and working 
children and to 
achieve greater 
impact on reduction 
poverty by working 
with all 
stakeholders.
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a. Programme Approach

b. Governance

In terms of its overall programme approach, TRDP places a heavy emphasis on mobilizing rural 
communities and capacitating them to identify and resolve their most daunting challenges. This 
participatory approach, along with a focus on empowering marginalized individuals and groups, is at the 
core of all programming activities.

TRDP's governance structure comprises a General 
Body, a Board of Directors (BoD) and a management 
team led by the Chief Executive Officer and seasoned 
development professionals. The General Body which consists of community representatives, founding 
members and technocrats is the supreme policy making forum within TRDP. The General Body elects 
each Board of Director for a term of four years. The Board also appoints the Chief Executive Officer who 
executes programme, administrative and financial interventions with support from a core team of 
professional.  Each financial year (July 1st- June 30th), the BoD reviews and approves an annual Plan of 
Operation and a Budget. This annual plan of operations is prepared in light of community needs and 
demands are identified through which an extensive process of social mobilization, community 
conferences and field monitoring and feedback.

ThardeepAnnual Report
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In the 2012-13, all TRDP interventions 
adopted this overall ethos and:

Ë Worked primarily with communities' 
seeking to strengthen and empower 
themselves;

Ë Focused on helping organize and 
identify the socioeconomic interests of 
their families, communities and 
organizations;

Ë Acted as catalyst and facilitator in the 
development process and encouraged 
local communities to make the best 
choices for their sustainable livelihoods;

Ë Ensured the complete application of a 
people centered approach in all 
interventions;

Ë Adopted and followed action research 
to guide programme design, 
implementation and M&E;

Ë Facilitated poor families and their 
working children to build skills and 
maximize their potential;

Ë Focused on gender inequalities & 
injustice, child rights and other unique 
issues;

Ë Provided forums to men and women 
living on the margins of society to 
participate in policy debates and share 
their concerns.

B
Programme

Interventions 
& Results

This section provides a brief overview of interventions and achievement's under TRDP's regular Ÿ
programme areas. Individual programme areas also include projects executed with technical and 
financial support from a wide portfolio of partners (see Annexure 1 for project wise details) as well as 
progress updates and feedback from community members.

TRDP's social mobilization efforts are directed towards organizing rural communities 
as capacitated partners in development.

Social Mobilization is at the foundation of all TRDP activities. Effective social mobilization 
involves the organization of communities at the Para(neighbourhood), village and local (UC) level. 
To ensure that rural communities have effective voice and control over their resources, TRDP helps 
communities organize themselves in Para Development Committees (PDCs), Village Development 
Organisations (VDOs), and Local Support Organisations (LSOs). All of TRDP's objectives, whether they 
relate to livelihood support, development, social services or disaster response, are carried out with the 
direct involvement of the relevant committees.

In 2012-13, TRDP's social mobilization initiatives resulted in the formation of 1,352 PDCs, 62 VDOs and 
11 Local LSOs. These new community organizations played a critical role in bringing rural communities 
together in demanding their collective rights.

I. Social Mobilization
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TRDP's child rights strategy aims 
to not only protect children from 
abuse, violence and exploitation 
but also facilitate their access to 
education and vocational skills. 
Moreover, TRDP programmes 
target the very drivers of child 
labour such as poverty, debt and 
lack of livelihood opportunities to 
reduce the number of children 
forced to engage in labour. 
Families are supported in 
developing new sources of 
income through 
entrepreneurship, cooperatives 
and export focused industries like 
carpets etc. TRDPs relationship with 
the government allows it to extend these 
programmes to benefit many more children and families. As a result children gain freedom from poverty 
and labour, and have the opportunity for a better future.

In the reporting year, Child Rights Unit remained proactive and achieved the following results:

Children Organizations:

Ë 473 regular meeting was conducted with children organizations in four District (Tharparkar, 
Umerkot, Dadu and Jamshoro).

Ë Recreational material was provided to 6 children organizations.

Capacity Building 

Ë During the reporting period 1,256 members of (Men, Women and children) organizations were 
benefitted from session of LSBE, CRC, child participation and protection in regular meeting and 
community trainings. 

Ë Organized capacity building training for members of Child Rights Movement-CRM Sindh chapter.

Ë Organized a workshop on Establishing District Referral Mechanism Pathway of District Tharparkar.

Networking and Alliance: TRDP is leading the efforts to establish a provincial and district level Child 
Protection alliance. TRDP successfully ran the Secretariat of Child Rights Movement (CRM) Sindh and had 
been able to push the government of Sindh to prioritize children's rights in its agenda.

Under the social mobilization 
and poverty reduction themes, 
TRDP implemented four 
innovative projects in 
Tharparkar, Umerkot, Jamshoro 
and Dadu. These include the 
Union Council Based Poverty 
Reduction Programme (UCBPRP) 
funded by Government of Sindh 
(GoS); Supplementary Project by 
Human Institutional 
Development-(HID)supported by 
the Pakistan Poverty Alleviation 
Fund (PPAF); Revival of 
Traditional Crafts in Tharparkar 
(RTCT) funded by USAID; Potential Partnership for Advocacy, 
Behavior Change Communication and Social Mobilization funded by 
UNICEF and Norway Pakistan Partnership Initiative (NPPI). In 2012-
13, as a result of these social mobilization interventions, 14,905 
households were organized into groups with total 21,678 members, 
48% of which were women.

TRDP's social mobilization, sensitization and support activities also resulted in a large increase in the 
volume of community savings. Again, women contributed actively to community savings initiatives and 
raised a higher share of savings compared to their male counterparts. A total of Rs. 4,576,971 was saved 
as a result of social mobilization, with Rs. 2,122,114 saved exclusively by women.

TRDP extends and facilitates social protection, with a focus on the poorest, 
women and working children

Child labour is the most critical social challenge facing Sindh. In 
2012-13, the province had 1.37 million primary age children and 
3.25 million secondary age children out of school and a large 
number of HHs falling below the poverty line. This means that 
children end up paying the price of state's apathy towards the 
plight of its citizens. A lack of access to social protection 
coupled with low-wages drives households to seek debt at 
rates which they are usually unable to repay. As a result 
children are forced to engage in hazardous and bonded 
labour in occupations like carpet weaving, mining, brick 
making and construction in order to pay off their families' 
debts. 

TRDP emphasizes child rights and child labour issues in all its 
programming. TRDP's Child Right Unit (CRU) expanded its 
work on child rights in July 2007 from two districts 
(Tharparkar &Umerkot) to four districts (Tharparkar, Umerkot, 
Dadu & Jamshoro) in Sindh and expanded its focus from 
carpet weaving to all major forms of hazardous labour in the 
region. The CRU is currently working to remove over 20,000 
children from hazardous labour & enroll them in schools. 

II. Social Protection

a. Child Rights

ThardeepAnnual Report
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Vinod, 14, like many children from 
displaced families, became a victim of 
peer pressure and succumbed to bad 
habits like gutka-eating and smoking. 
After attending an orientation session 
arranged at his village's children club 
(Long Maghwar village), he decided 
to quit his company and keep away 
from unhealthy habits. Vinod 
belonged to extremely poor family 
and was the second oldest of 7 
siblings. By attending learning and 
activity sessions at the club, he was 
able to stay away from Gutka, 
smoking and bad influences and is 
now determined to resume his 
schooling when his family returns to 
their village.
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forced to engage in labour. 
Families are supported in 
developing new sources of 
income through 
entrepreneurship, cooperatives 
and export focused industries like 
carpets etc. TRDPs relationship with 
the government allows it to extend these 
programmes to benefit many more children and families. As a result children gain freedom from poverty 
and labour, and have the opportunity for a better future.

In the reporting year, Child Rights Unit remained proactive and achieved the following results:

Children Organizations:

Ë 473 regular meeting was conducted with children organizations in four District (Tharparkar, 
Umerkot, Dadu and Jamshoro).

Ë Recreational material was provided to 6 children organizations.

Capacity Building 

Ë During the reporting period 1,256 members of (Men, Women and children) organizations were 
benefitted from session of LSBE, CRC, child participation and protection in regular meeting and 
community trainings. 

Ë Organized capacity building training for members of Child Rights Movement-CRM Sindh chapter.

Ë Organized a workshop on Establishing District Referral Mechanism Pathway of District Tharparkar.

Networking and Alliance: TRDP is leading the efforts to establish a provincial and district level Child 
Protection alliance. TRDP successfully ran the Secretariat of Child Rights Movement (CRM) Sindh and had 
been able to push the government of Sindh to prioritize children's rights in its agenda.

Under the social mobilization 
and poverty reduction themes, 
TRDP implemented four 
innovative projects in 
Tharparkar, Umerkot, Jamshoro 
and Dadu. These include the 
Union Council Based Poverty 
Reduction Programme (UCBPRP) 
funded by Government of Sindh 
(GoS); Supplementary Project by 
Human Institutional 
Development-(HID)supported by 
the Pakistan Poverty Alleviation 
Fund (PPAF); Revival of 
Traditional Crafts in Tharparkar 
(RTCT) funded by USAID; Potential Partnership for Advocacy, 
Behavior Change Communication and Social Mobilization funded by 
UNICEF and Norway Pakistan Partnership Initiative (NPPI). In 2012-
13, as a result of these social mobilization interventions, 14,905 
households were organized into groups with total 21,678 members, 
48% of which were women.

TRDP's social mobilization, sensitization and support activities also resulted in a large increase in the 
volume of community savings. Again, women contributed actively to community savings initiatives and 
raised a higher share of savings compared to their male counterparts. A total of Rs. 4,576,971 was saved 
as a result of social mobilization, with Rs. 2,122,114 saved exclusively by women.

TRDP extends and facilitates social protection, with a focus on the poorest, 
women and working children

Child labour is the most critical social challenge facing Sindh. In 
2012-13, the province had 1.37 million primary age children and 
3.25 million secondary age children out of school and a large 
number of HHs falling below the poverty line. This means that 
children end up paying the price of state's apathy towards the 
plight of its citizens. A lack of access to social protection 
coupled with low-wages drives households to seek debt at 
rates which they are usually unable to repay. As a result 
children are forced to engage in hazardous and bonded 
labour in occupations like carpet weaving, mining, brick 
making and construction in order to pay off their families' 
debts. 

TRDP emphasizes child rights and child labour issues in all its 
programming. TRDP's Child Right Unit (CRU) expanded its 
work on child rights in July 2007 from two districts 
(Tharparkar &Umerkot) to four districts (Tharparkar, Umerkot, 
Dadu & Jamshoro) in Sindh and expanded its focus from 
carpet weaving to all major forms of hazardous labour in the 
region. The CRU is currently working to remove over 20,000 
children from hazardous labour & enroll them in schools. 

II. Social Protection

a. Child Rights
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Vinod, 14, like many children from 
displaced families, became a victim of 
peer pressure and succumbed to bad 
habits like gutka-eating and smoking. 
After attending an orientation session 
arranged at his village's children club 
(Long Maghwar village), he decided 
to quit his company and keep away 
from unhealthy habits. Vinod 
belonged to extremely poor family 
and was the second oldest of 7 
siblings. By attending learning and 
activity sessions at the club, he was 
able to stay away from Gutka, 
smoking and bad influences and is 
now determined to resume his 
schooling when his family returns to 
their village.
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Ë During reporting period TRDP has conducted 8 meeting of Child Rights Movement-CRM Sindh 
Chapter.

Ë TRDP child Rights Unit has participated 7 meeting of Child Protection alliance of CSOs at 
district level. 

Seminar/workshops: 9 seminars for children were organized in all 4 districts on universal children day.

District Forum: District child forums remained active and held 3 meetings of District children forum 
during this reporting period.

DCCWD: TRDP Child Rights Unit has attended 2 meeting of District Commission for Child Welfare and 
Development 

Similarly, through its Child Survival Project, TRDP has extended maternal health and child survival 
services in district Umerkot, and has been able to reduce deaths of children due to antenatal and 
postnatal health complications. 

In additional, TRDPs advocacy and campaigning activities enable children throughout Sindh to benefit 
from the solutions that have the potential to influence national debate. Special emphasis is placed on 
engaging girls and women and ensuring their participation. In 2012-13, TRDP successfully ran the 
Secretariat of Child Rights Movement (CRM) in Sindh and lobbied the government of Sindh to prioritize 
children's rights in its governance agenda. TRDP also extended technical support to district and 
provincial Commissions for Child Welfare and Development and actively advocated for inclusion of 
children rights related recommendations in Pakistan's 2012 Universal Periodic Review (UPR) activity. 
TRDP's participation in the UPR process was rewarded as the final document released by the Office of 
the High Commissioner of Human Rights recognized numerous recommendations proposed by the CRM 
Sindh Chapter. Similarly, TRDP supported other child rights networks throughout the year and created a 
positive and constructive environment for working towards a better future for children. 

The Community Health and Accidental Insurance (CHAI) programme has gained a widespread 
acceptance as a social safety net for marginalized communities in TRDP programme districts. Health 
problems and emergencies are huge shocks to rural households and can push entire families into 
extreme poverty. By providing micro insurance and strengthening local health care systems, TRDP is able 
to extend a critical lifeline to poor and marginalized communities.

In the 2012-13 period, a total of 18,202 families and 728 individuals were insured under the CHAI 
Programme. This initiative not only provided a much needed social safety net to families suffering health 
problems, it also reduced the number of families being forced to borrow money at exorbitant rates to 
address health concerns.

b. Social Security

III. Microfinance Programme (MFP)
  

The MFP provides microcredit loans to poor, rural and entrepreneurial groups in 
order to alleviate poverty and improve livelihood opportunities.

  

Capital is one of the scarcest resources in Sindh's rural arid zones.  A lack of sustainable and 
adequate income curtails the ability of poor and rural families to save for future investment or 
emergencies. TRDP's microcredit programme provides organized communities access to 
microcredit loans in order to address the lack of accessible capital and spur livelihood 
opportunities. These microcredit loans are popular amongst poor and rural communities 
as they allow villagers to borrow money to start an enterprise or expand existing ones. 
TRDP's microcredit programme offers loans for three distinct activities; (i) Small 
businesses e.g. grocery shops, tailoring; (ii) Purchase of livestock; (iii) Agriculture inputs e.g. seeds, 
ploughing land, and fodder. Loans for small businesses form the biggest component of TRDP's 
microfinance programme, followed by livestock and agriculture. Depending on the conditions set at the 
time of appraisal, recovery is managed monthly, quarterly, biannually or annually. The recovery 
procedure is with mutual understanding between parties considering the use of the loan, credit 
disbursement, and market facilitation, among other factors. 

The MFP programme enables recipients to escape poverty and build sustainable livelihoods. Moreover, 
families which receive microcredit are more likely to keep their children in school and access health 
benefits associated with regular checkups. In order to help loan receipts fully realize their potential, 
conducted required trainings on vocational and managerial skills, arranged for exposure visits and 
facilitated enterprise development sessions. 

Mai Hori from the Kharorro Charan village shared that her PDC 
had saved a total of Rs11,500 and that in January 2013, she 

bought a sewing machine from her turn to access the savings. 
She and her younger daughter started sewing clothes for 
women in the village were able to earn good money, 
especially before Ramzan and Eid. Mai Hori was also able to 
return the borrowed savings to her PDC in the form of 
monthly installments and simultaneously cover her through 
monthly installments and at the same time her daughter's 
educational.  She has no words to thank her PDC which 
trusted her and gave her chance to meet all educational 
expenses of her daughter 
including pocket money, 
uniform and new Bata 
shoes. Mai Hori can now 
see her daughter becoming 
a teacher in her village.In 
2012-13, TRDP's regular 
microfinance services were 
supported by the PPAF. In 
total, 130,966 people 
including 74,402 
(57%)women from the 
districts of Dadu, Jamshoro, 
Tharparkar, Umerkot, 
Mirpurkhas and Sanghar 
received loans. The MFP 
also enjoyed an astonishing 
rate of recovery (99%), 
which can be attributed its 
participatory approach and 
efforts to social capital. 

Mai Hori from the Kharorro Charan 
village shared that her PDC had saved 
a total of Rs11,500 and that in 
January 2013, she bought a sewing 
machine from her turn to access the 
savings. She and her younger 
daughter started sewing clothes for 
women in the village were able to 
earn good money, especially before 
Ramzan and Eid. Mai Hori was also 
able to return the borrowed savings 
to her PDC in the form of monthly 
installments and simultaneously 
cover her through monthly 
installments and at the same time her 
daughter's educational.  She has no 
words to thank her PDC which trusted 
her and gave her chance to meet all 
educational expenses of her daughter 
including pocket money, uniform and 
new Bata shoes. 
Mai Hori can now 
see her 
daughter 
becoming a 
teacher in 
her village.
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Ë During reporting period TRDP has conducted 8 meeting of Child Rights Movement-CRM Sindh 
Chapter.

Ë TRDP child Rights Unit has participated 7 meeting of Child Protection alliance of CSOs at 
district level. 

Seminar/workshops: 9 seminars for children were organized in all 4 districts on universal children day.

District Forum: District child forums remained active and held 3 meetings of District children forum 
during this reporting period.

DCCWD: TRDP Child Rights Unit has attended 2 meeting of District Commission for Child Welfare and 
Development 

Similarly, through its Child Survival Project, TRDP has extended maternal health and child survival 
services in district Umerkot, and has been able to reduce deaths of children due to antenatal and 
postnatal health complications. 

In additional, TRDPs advocacy and campaigning activities enable children throughout Sindh to benefit 
from the solutions that have the potential to influence national debate. Special emphasis is placed on 
engaging girls and women and ensuring their participation. In 2012-13, TRDP successfully ran the 
Secretariat of Child Rights Movement (CRM) in Sindh and lobbied the government of Sindh to prioritize 
children's rights in its governance agenda. TRDP also extended technical support to district and 
provincial Commissions for Child Welfare and Development and actively advocated for inclusion of 
children rights related recommendations in Pakistan's 2012 Universal Periodic Review (UPR) activity. 
TRDP's participation in the UPR process was rewarded as the final document released by the Office of 
the High Commissioner of Human Rights recognized numerous recommendations proposed by the CRM 
Sindh Chapter. Similarly, TRDP supported other child rights networks throughout the year and created a 
positive and constructive environment for working towards a better future for children. 

The Community Health and Accidental Insurance (CHAI) programme has gained a widespread 
acceptance as a social safety net for marginalized communities in TRDP programme districts. Health 
problems and emergencies are huge shocks to rural households and can push entire families into 
extreme poverty. By providing micro insurance and strengthening local health care systems, TRDP is able 
to extend a critical lifeline to poor and marginalized communities.

In the 2012-13 period, a total of 18,202 families and 728 individuals were insured under the CHAI 
Programme. This initiative not only provided a much needed social safety net to families suffering health 
problems, it also reduced the number of families being forced to borrow money at exorbitant rates to 
address health concerns.

b. Social Security

III. Microfinance Programme (MFP)
  

The MFP provides microcredit loans to poor, rural and entrepreneurial groups in 
order to alleviate poverty and improve livelihood opportunities.

  

Capital is one of the scarcest resources in Sindh's rural arid zones.  A lack of sustainable and 
adequate income curtails the ability of poor and rural families to save for future investment or 
emergencies. TRDP's microcredit programme provides organized communities access to 
microcredit loans in order to address the lack of accessible capital and spur livelihood 
opportunities. These microcredit loans are popular amongst poor and rural communities 
as they allow villagers to borrow money to start an enterprise or expand existing ones. 
TRDP's microcredit programme offers loans for three distinct activities; (i) Small 
businesses e.g. grocery shops, tailoring; (ii) Purchase of livestock; (iii) Agriculture inputs e.g. seeds, 
ploughing land, and fodder. Loans for small businesses form the biggest component of TRDP's 
microfinance programme, followed by livestock and agriculture. Depending on the conditions set at the 
time of appraisal, recovery is managed monthly, quarterly, biannually or annually. The recovery 
procedure is with mutual understanding between parties considering the use of the loan, credit 
disbursement, and market facilitation, among other factors. 

The MFP programme enables recipients to escape poverty and build sustainable livelihoods. Moreover, 
families which receive microcredit are more likely to keep their children in school and access health 
benefits associated with regular checkups. In order to help loan receipts fully realize their potential, 
conducted required trainings on vocational and managerial skills, arranged for exposure visits and 
facilitated enterprise development sessions. 

Mai Hori from the Kharorro Charan village shared that her PDC 
had saved a total of Rs11,500 and that in January 2013, she 

bought a sewing machine from her turn to access the savings. 
She and her younger daughter started sewing clothes for 
women in the village were able to earn good money, 
especially before Ramzan and Eid. Mai Hori was also able to 
return the borrowed savings to her PDC in the form of 
monthly installments and simultaneously cover her through 
monthly installments and at the same time her daughter's 
educational.  She has no words to thank her PDC which 
trusted her and gave her chance to meet all educational 
expenses of her daughter 
including pocket money, 
uniform and new Bata 
shoes. Mai Hori can now 
see her daughter becoming 
a teacher in her village.In 
2012-13, TRDP's regular 
microfinance services were 
supported by the PPAF. In 
total, 130,966 people 
including 74,402 
(57%)women from the 
districts of Dadu, Jamshoro, 
Tharparkar, Umerkot, 
Mirpurkhas and Sanghar 
received loans. The MFP 
also enjoyed an astonishing 
rate of recovery (99%), 
which can be attributed its 
participatory approach and 
efforts to social capital. 

Mai Hori from the Kharorro Charan 
village shared that her PDC had saved 
a total of Rs11,500 and that in 
January 2013, she bought a sewing 
machine from her turn to access the 
savings. She and her younger 
daughter started sewing clothes for 
women in the village were able to 
earn good money, especially before 
Ramzan and Eid. Mai Hori was also 
able to return the borrowed savings 
to her PDC in the form of monthly 
installments and simultaneously 
cover her through monthly 
installments and at the same time her 
daughter's educational.  She has no 
words to thank her PDC which trusted 
her and gave her chance to meet all 
educational expenses of her daughter 
including pocket money, uniform and 
new Bata shoes. 
Mai Hori can now 
see her 
daughter 
becoming a 
teacher in 
her village.
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Ë During this year 13 carpet weaver from 4 villages were benefitted and linked with ESU 
marketing outlets.

Ë Average 2000Sq ft. carpet were produced by 13 new linked carpet weaver  and average 
Rs.48,000 earning of per carpet weaver in this reporting year 2012-13.

Purchasing & Production

Ë 5,099 Square feet  of handmade carpet were purchased.

Ë 5,395 Square feet of handmade carpet were sold during the reporting period.

Revival of Traditional Crafts in Tharparkar  –  RTCT Project Overview

TRDP is implementing USAID's Small Grants Ambassadors' Fund Programme - SGAFP project “Revival of 
Traditional Crafts in Tharparkar” from December 16, 2012 to September 30, 2014, to help revive 
traditional arts crafts in Tharparkar. The project objective is to enhance livelihood options for 1200 
female artisans of 12 villages in Tehsil Mithi and Diplo by:

(I) Enhancing embroidery skills of 1000 artisans, and block printing skills of 200 artisans through 
204 training events; 

(ii) Acquainting them with the prevailing market trends through exposure visits; 

(iii) Linking them with potential buyers by showcasing their work through catalogue, exhibitions, and 
connecting them with organizations that deal in selling hand-made, high quality art and craft 
work at fair prices.

b. Spotlight : Revival Of Traditional Crafts In Tharparkar

a. Enterprise Support Unit 
(ESU)

Sindh's arid zone region has a rich 
history of artistry and handicrafts, 
with women comprising a large 
proportion of the traditional craft 
industry. However, in the past few 
years several traditional crafts and 
practices have been gradually 
faded due to a lack of training and 
assistance to home based artisans. 
Money lenders and middlemen 
often exploit poor artists and put 
pressure on them to produce mass 
products rather than fine artisan 
works, thus adversely affecting the 
overall craft.

Since its inception, TRDP has worked 
with women and men artisans, 
especially those employed in the 
embroidery and carpet industries to facilitate focus groups, training and skill-development, and create 
linkages with the market. In addition, as poor women in rural areas are especially vulnerable to income 
shocks, these initiatives target them and enable them to access new income opportunities.

TRDP's enterprise development initiatives seek to identify highly skilled artisans through its social 
mobilization unit, organize them, build their capacity, and facilitate production and linkages to the 
market. This approach includes modules on group formation, knowledge transfers, financial and business 
management, value addition, and also involves establishing non-formal vocational training centres for 
adolescent girls. TRDP particularly focuses on increasing the income of women who rely on artisan skills 
such as embroidery, cut-work and stitching. In addition to trainings, capacity development and market 
linkage opportunities, women are offered small-scale loans from the TRDP's microfinance sector. 

Similarly, in the carpet industry, TRDP has established a training centre to impart processing, dyeing, and 
finishing skills to weavers in Tharparkar. This has allowed carpet weavers to add value to their products 
and increase income opportunities. TRDP also facilitates the sale and marketing of finished carpets in 
Karachi, Islamabad and abroad. Similarly, women embroiderers and artisans have been trained and 
organized into skill groups, leading to the formation of embroidery groups. Many of these groups are 
now working independently and catering to the market demand for traditional and wedding dresses 
directly.

Exhibitions - In 2012-13, TRDP's Enterprise Development team and its partner community organizations 
participated in the following exhibitions:

Ë French Friend Bazar (French Speaking Women's Association) Alliance Francis at Karachi.
Ë SAARC Women Entrepreneur Mela-Marriott Hotel at Karachi.
Ë Citi Foundation Women's Day celebration event (CSR activity at Citi bank Head Office).
Ë Pakistan Women's Foundation for Peace Women's Day Gala-Beach luxury Hotel, Karachi.
Ë Park Tower Women Empowerment Festival-Park Tower, Karachi.
Ë Spring crafts Bazar at Karachi
Ë SABAH Pakistan AGM and Exhibition Lahore

Linkages- As a result of attending these exhibitions and displaying their traditional arts and crafts 
(embroidery, block printing, caps and other products) numerous community organizations (mainly 
women) have been able to develop relationships with national and international traders and establish 
independent market linkages with businessmen. They are now able to produce more, increase their 
quality, expand their markets and earn dignified and sustainable livelihoods.
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Rs.48,000 earning of per carpet weaver in this reporting year 2012-13.

Purchasing & Production

Ë 5,099 Square feet  of handmade carpet were purchased.

Ë 5,395 Square feet of handmade carpet were sold during the reporting period.

Revival of Traditional Crafts in Tharparkar  –  RTCT Project Overview

TRDP is implementing USAID's Small Grants Ambassadors' Fund Programme - SGAFP project “Revival of 
Traditional Crafts in Tharparkar” from December 16, 2012 to September 30, 2014, to help revive 
traditional arts crafts in Tharparkar. The project objective is to enhance livelihood options for 1200 
female artisans of 12 villages in Tehsil Mithi and Diplo by:

(I) Enhancing embroidery skills of 1000 artisans, and block printing skills of 200 artisans through 
204 training events; 

(ii) Acquainting them with the prevailing market trends through exposure visits; 

(iii) Linking them with potential buyers by showcasing their work through catalogue, exhibitions, and 
connecting them with organizations that deal in selling hand-made, high quality art and craft 
work at fair prices.
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proportion of the traditional craft 
industry. However, in the past few 
years several traditional crafts and 
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faded due to a lack of training and 
assistance to home based artisans. 
Money lenders and middlemen 
often exploit poor artists and put 
pressure on them to produce mass 
products rather than fine artisan 
works, thus adversely affecting the 
overall craft.

Since its inception, TRDP has worked 
with women and men artisans, 
especially those employed in the 
embroidery and carpet industries to facilitate focus groups, training and skill-development, and create 
linkages with the market. In addition, as poor women in rural areas are especially vulnerable to income 
shocks, these initiatives target them and enable them to access new income opportunities.

TRDP's enterprise development initiatives seek to identify highly skilled artisans through its social 
mobilization unit, organize them, build their capacity, and facilitate production and linkages to the 
market. This approach includes modules on group formation, knowledge transfers, financial and business 
management, value addition, and also involves establishing non-formal vocational training centres for 
adolescent girls. TRDP particularly focuses on increasing the income of women who rely on artisan skills 
such as embroidery, cut-work and stitching. In addition to trainings, capacity development and market 
linkage opportunities, women are offered small-scale loans from the TRDP's microfinance sector. 

Similarly, in the carpet industry, TRDP has established a training centre to impart processing, dyeing, and 
finishing skills to weavers in Tharparkar. This has allowed carpet weavers to add value to their products 
and increase income opportunities. TRDP also facilitates the sale and marketing of finished carpets in 
Karachi, Islamabad and abroad. Similarly, women embroiderers and artisans have been trained and 
organized into skill groups, leading to the formation of embroidery groups. Many of these groups are 
now working independently and catering to the market demand for traditional and wedding dresses 
directly.

Exhibitions - In 2012-13, TRDP's Enterprise Development team and its partner community organizations 
participated in the following exhibitions:

Ë French Friend Bazar (French Speaking Women's Association) Alliance Francis at Karachi.
Ë SAARC Women Entrepreneur Mela-Marriott Hotel at Karachi.
Ë Citi Foundation Women's Day celebration event (CSR activity at Citi bank Head Office).
Ë Pakistan Women's Foundation for Peace Women's Day Gala-Beach luxury Hotel, Karachi.
Ë Park Tower Women Empowerment Festival-Park Tower, Karachi.
Ë Spring crafts Bazar at Karachi
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In the reporting year, the following progress was made against the RTCT Project targets:
v Chief Executive Office TRDP and Project Manager participated in a contract signing ceremony at 

Islamabad organized by USAID SGAFP.
v Deployed the following staff [Project Manager, Manager Design & Product Development, M&E 

officer, Finance Officer, Training Coordinator, Admin and 2 SOs] for USAID SGAFP Project RTCT. 
v Organized staff orientation workshop of USAID SGAFP Revival of Traditional Crafts in Tharparkar.
v 12 RTCT Project introduction meetings were conducted at village level with communities in 12 

villages of District Tharparkar.

Project launching Ceremony
v Organized project launch ceremony of USAID SGAFP funded project RTCT on 22 Jan, 2013 at PC 

hotel Karachi.60 participants from diverse civil society organization, Government departments, 
Media outlets, artisans from Tharparkar and project staff participated in the event. 

v Press release of launch ceremony was published in Dawn, The time and Ailan Newspaper.

Identification of Artisans:
v 2463 women artisan were identified from 12 villages.

Sample Kits Distribution for Testing of skills:
v 2364 kits were distributed in artisans for testing of skills, crafts and designs.

Selection of MA & Artisans:
v 240 women artisans were selected for Master Artisan trainings
v 960 women were selected as artisans.

Thardeep Annual Report
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Group Formation:
v 12 village Master artisans groups were 

formed 
v 60 artisans groups were formed

Capacity building 
v 700 artisans were trained in group 

formation training for 35 artisans groups 

Training Manual
v Compiled a training manual for group 

formation training

Design Committee [DC]:
v Formed a Design Committee (DC) within the reporting period.

Procurement 
v Formed Procurement Committee for the purchasing under RTCT Project materials.
v Published Tender notices in the daily Kawish newspaper for procurement of material.
v Purchased 2400 sample kits for skills tests
v Purchased office accessories 
v Installed 12 sign boards in project targeted villages
v A glass plaque was installed in TRDP office with the RTCT Project Name and Logos of TRDP and 

USAID.

Visitors
During the reporting period Mr. Khuram Hassan M&E officer, Mr. Kirshan Kumar Field Operation 
Officer & Mr. Waseem Sheikh Provincial Financial Monitor from USAID SGAFP were visited TRDP 
programme area for the monitoring of RTCT project. 

TRDP's NRM initiatives protect resources traditionally linked with region's 
economy with the aim of generating sustainable livelihoods through efficient 
management, and sustainable practices.

Effective natural resource management is critical in Sindh's arid zones as the sustainable land use 
prevents soil erosion and over-grazing and reduces climate related stress. The objective of the Natural 
Resource Management section is to protect resources traditionally linked with region's economy i.e. 
forests, water, agriculture and animals with the aim of generating sustainable livelihoods through 
efficient management, and sustainable practices.  NRM works with rural communities through Para 
Development Committees (PDCs), Village Development Organizations (VDOs) and Local Support 
Organizations (LSOs). As most livelihood is based on livestock and rain-fed agriculture - resources which 
are continually under stress from climate change- the NRM  supports rural communities by providing 
land, water and cattle management trainings and ensuring the effective, efficient and sustainable use of 
community resources. Currently, the NRM operates in the Tharparkar, Umerkot, Jamshoro and Dadu 
districts.

IV. Natural Resource Management
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v 960 women were selected as artisans.
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Group Formation:
v 12 village Master artisans groups were 

formed 
v 60 artisans groups were formed

Capacity building 
v 700 artisans were trained in group 

formation training for 35 artisans groups 

Training Manual
v Compiled a training manual for group 

formation training

Design Committee [DC]:
v Formed a Design Committee (DC) within the reporting period.

Procurement 
v Formed Procurement Committee for the purchasing under RTCT Project materials.
v Published Tender notices in the daily Kawish newspaper for procurement of material.
v Purchased 2400 sample kits for skills tests
v Purchased office accessories 
v Installed 12 sign boards in project targeted villages
v A glass plaque was installed in TRDP office with the RTCT Project Name and Logos of TRDP and 

USAID.

Visitors
During the reporting period Mr. Khuram Hassan M&E officer, Mr. Kirshan Kumar Field Operation 
Officer & Mr. Waseem Sheikh Provincial Financial Monitor from USAID SGAFP were visited TRDP 
programme area for the monitoring of RTCT project. 

TRDP's NRM initiatives protect resources traditionally linked with region's 
economy with the aim of generating sustainable livelihoods through efficient 
management, and sustainable practices.

Effective natural resource management is critical in Sindh's arid zones as the sustainable land use 
prevents soil erosion and over-grazing and reduces climate related stress. The objective of the Natural 
Resource Management section is to protect resources traditionally linked with region's economy i.e. 
forests, water, agriculture and animals with the aim of generating sustainable livelihoods through 
efficient management, and sustainable practices.  NRM works with rural communities through Para 
Development Committees (PDCs), Village Development Organizations (VDOs) and Local Support 
Organizations (LSOs). As most livelihood is based on livestock and rain-fed agriculture - resources which 
are continually under stress from climate change- the NRM  supports rural communities by providing 
land, water and cattle management trainings and ensuring the effective, efficient and sustainable use of 
community resources. Currently, the NRM operates in the Tharparkar, Umerkot, Jamshoro and Dadu 
districts.

IV. Natural Resource Management
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In 2012-13 TRDP's NRM interventions included:

v Livelihood Enhancement & Protection - 
LEP Deepening with the support of 
Pakistan Poverty Alleviation Fund: This 
project provides services to the population 
living below the poverty line through social 
mobilization and empowers the local 
communities both socially and economically to 
escape poverty.

v JANUM Network: This series of 
interventions aims to increasing livestock 
production with a special focus on the 
women (funded by M/s. Jaffer Brothers).

v Community Livelihood Fund (CLF) with the 
support of PPAF: This project aims to reduce the 
levels of poverty in rural areas by helping develop 
strong institutions for the ultra-poor. CLF as a cost-effective 
method of providing microfinance services to the poorest of women, particularly in the areas which are 
relatively under served by the MFIs.

v Kitchen Gardening: This project provides family nutrition kits to ensure family nutrition for a 
family of 7 people for 1 year. Spill over effects include poverty reduction and improved well 
being as a result of increased disposable income.

v Provision of Poultry units: This project provides backyard/farm type poultry to poor rural 
villagers to increase household income and nutrition.

v Micro-Drip System Installation and development of livelihood plans: Most of Thar depends on 
rain fed agriculture as ground water is found below 200 feet down in most of the areas. TRDP 
has launched an innovative idea drip irrigation programme to cater to water scarce areas. 
Through this technology, farmers can cultivate their lands atleast twice a year. 

NRM demonstration and services played a vital role in rural community through different services and exposures. 
Through the kitchen gardening initiative, TRDP has helped hundreds of families reduce their household 
food insecurity by providing direct access to vegetables. Kitchen gardening contributes to household 
food security by providing direct access to food that can be harvested, prepared and fed to family 
members, often on a daily basis. As kitchen gardening does not require much land, poor landless or 
smallholder families can practice it with low inputs on their homestead land. To ensure low costs and 
sustainability, TRDP trained families to use locally available planting materials, green manures, “live” 
fencing and indigenous methods of pest control. In terms of achievements, TRDP has observed and 
increased level of awareness about the kitchen gardening practices in the community; decreased food 
expenditure on vegetables from local markets; an increased supply vegetables in the local markets; 
Increased diversity of crops from kitchen gardening.

Initiatives like kitchen gardening are the best representation of TRDP's NRM philosophy. TRDP takes 
great pride in helping poor and rural households learn to manage their resources effectively, earn 
sustainable livelihoods and become more independent.
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V. Human Resource Development (HRD)

TRDP's HRD theme aims to enhance skills of staff and community to achieve sustainable 
development effectively and disseminate information among the local communities

TRDP's HRD believes in the potential and power of people and richness of folk wisdom. TRDP's 
HRD is based on humanistic values of self-improvement, learning and the motivation of people 
to pursue dignified and adequate livelihood opportunities. TRDP believes that all people are motivated 
to responsibly and independently pursue their individual goals and has designed the HRD unit to 
empower its staff and partner organizations to work towards achieving the greater good: reducing 
poverty and facilitating the development of self-driven, sustainable and vibrant communities.

The Human Resource Development (HRD) is an embedded component 
of the TRDP. TRDP invests in HRD through two main channels:  Staff 
trainings and skills development for targeted communities. To pursue 
its goal of steering development and social transformation in the 
marginalized zones, the TRDP recognizes that HRD is an important 
investment that goes beyond the purpose of ensuring efficient 
performance. In-house HRD programming exposes the TRDP staff and 
its targeted communities to new possibilities that participation in the 
development process affords. 

TRDP's staff receives numerous HRD opportunities and trainings in 
order to better engage with community members, policy makers, 
government agencies, and other stakeholders. Staff members get 
experiential learning opportunities for stakeholder management 
through workshops, seminars, and exposure trips. As TRDP's current 
focus is on women and children, HRD efforts are aimed at building the 
capacity of the staff and community members to reach out to them as 
well as other marginalized groups.

In 2012-13, TRDP organized 1311 trainings and other events on natural 
resources management (NRM), health, education, vocational and 
technical skills, water and sanitation and child rights among others. A 
total of total 27,595 community members were trained and sensitized 
through these various 
events. While most 
trainings focused 

on a particular 
vocation or theme, 

skills like problem 
solving and decision 

making, effective planning, management and 
communications were discussed and emphasized 
throughout. These basic management and 
business skills have in turn played an important 
role in motivating communities to effective 
manage their VO, PDC, etc. These capacity building 
programs and trainings have significantly 
contributed to the human resources and 
institutions development at local level. TRDP led 
trainings have added more master trainers, skilled 
teachers, birth attendants and skilled youth and 
children to the local communities and set them on 
a path to self-sufficiency.

With support from PPAF, 
TRDP organized capacity 
building trainings for 
organizations which had 
third tier structures. PPAF's 
partner organizations 
working in the Kohlu, 
Musakhel, Sibi and Ziarat 
districts of Balochistan 
visited TRDP in Tharparkar 
to learn from our successful 
third tier model . 
Participants were oriented 
on TRDP's work, it's 
community development 
approach and successful 
strategies for poverty 
alleviations in Tharparkar. 
Fields visits and meetings 
were also arranged with 
communities to allow the 
visiting organizations see 
the participatory approach 
in action.
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Over the course of the year, 11,867 
community and staff members 
were trained. These trainings 
polished their leadership, 
management and evaluation skills 
and transformed them into 
individuals capable of identifying 
and addressing the genuine needs 
of communities. In order to 
manage and protect the region's 
natural resources, TRDP also 
organized trainings, workshops 
and exposure visits for 
community and staff members. 
The HRD trained communities 
and provided support to create a 
sustainable environment for their 
livelihoods and ecology. In 2012-
13, 3,185 members including 
2,313 women were trained as 
part of 113 NRM trainings. 
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TRDP also invested heavily in livestock and agriculture trainings during the year. Livestock Management 
(LMT)events were expectedly popular with a total of 2,259 people learning how to effectively manage 
livestock at the household level and reduce disease related losses. Around 40% of trained members 
adopted the new LTM techniques and administered timely vaccines to prevent the contagious and non-
contagiousanimal diseases in rural areas of Tharparkar, Umerkot, Dadu and Jamshoro.
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VI. Social Sector Services

TRDP's social sector services aim to improve access to quality education, 
health, water supply and sanitation.

Health, Sanitation and Education are the three main pillars of TRDP's Social Services 
Sector. To improve social service delivery in the Thar region, TRDP acts as a strategic 
intermediary between local communities, government departments, NGOs and private 
sector organizations. TRDP works with the community and the state to improve the 
delivery and availability of critical health, sanitation and education services to the vulnerable and 
marginalized communities of the region.

The SSS section boasts an impressive range of health services for the rural poor. TRDP's interventions in 
the 2012-13 period addressed a number of health challenges related to neonatal, postnatal and mother 
& child healthcare. Significant progress against health related MDGs was reported; the number of safe 
deliveries has increased at hospitals and government departments improved health facilities and 
expanded their reach to rural communities.  Similarly, through continued advocacy, lobbying and 
investment (including the provision of vehicles to district health officials) in polio eradication campaigns, 
TRDP has played a vital role in ensuring a polio-free Tharparkar for the last 16 years. 

TRDP's health services also placed emphasis on spreading awareness and training women and expectant 
mothers about their health rights. Once organized and aware of their rights, these women were able to 
voice their concerns with relevant authorities regarding the lack of immunization services and demand 
greater attention to preventative health problems such as malnutrition, diarrhea, pneumonia etc.

As a result of TRDP's public health projects  (related to MNCH & family planning), young women with 
basic education were trained as lady health workers and educated on mother & child health care, family 
planning and contraceptive methods. These women were then given responsibility of raising health and 
family planning awareness in their respective communities. 

Under the FALAH (family planning) project, all women selected for the intervention adopted practices 
related to antenatal, postnatal, birth spacing and immunization without any delay. These women then 
became involved in sensitizing and mobilizing other community groups.

Through the Community Based Management of Acute Malnutrition Project, TRDP provided affected 
populations with nutritional supplements, medicine and raised their awareness on the issue of adult and 
child malnutrition. This intervention 
has played an important role in 
reducing disease and deaths related to 
malnutrition in the programme area.

Under the Emergency Obstetric 
Neonatal Care Project (EmONC) 
project, TRDP formed community 
group and provided important trainings 
neonatal health care. Through these 
community groups, families and 
community women were able to take 
better care of their expectant mothers. 
TRDP also facilitated the adoption of 
MNCH protocols at the community 
level and assisted medical checkups at 
the nearest health facilities. 

a. Health
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Similarly, TRDP's Child Survival Project 
organized community groups and 
employed behavioral change 
communication to reduce family 
restrictions on accessing health services 
related to ANC, PNC, routine vaccination 
and others. As a result, children and 
pregnant women were vaccinated, normal 
deliveries were carried out at health 
facilities, and methods of family planning 
were adopted by married women. As the 
benefits of MCH become apparent over 
time, more families can be expected to 
adopt such life saving practices, even when 
this intervention is phased out.

TRDP's Health System Strengthening 
Component of MCH Programme brought 
together relevant public health 
stakeholders to increase awareness on 
mother and child health care and discuss 
their potential to improve MNCH and allied 
health services by collaborating and 
creating strong networks. Moreover, 
through advocacy interventions under the 
Pakistan Poverty Alleviation Fund Project, 
TRDP was able to upgrade health facilities 
and make them functional for normal 
deliveries, ANC, PNC, vaccination & family 
planning services. As a result of TRDP's 
health services work, four 24 hour health 
centers with C-section facility were 
established in 2012-13. 

With financial support from LRBT, TRDP 
implemented the Eye Care Clinics (Curative 
and Preventive) project.  Treatments for 
common blindness, eye infections and 
refractions were administered free of 
charge to those who would otherwise not 
be able to afford them, typically poor and 
senior citizens. 

Under the Anti-Snake Venom Pool 
intervention, TRDP ensured that poor 
communities in rural areas were able to 
access treatment at government health 
facilities without delay. Preventative and 
awareness sessions were also arranged to 
discuss best practices. The data provided 
by district Umerkot hospital indicates that 
there has been decrease in number of 
reported snake bites as well as a decrease 
in snake bite related deaths.

TRDP continued it support of the polio 
campaign in Tharparkar, which it initiated 
in 1998. This year, around 200,000 children 
were vaccinated, ensuring a polio-free 
Tharparkar district for the 16th year 
straight.

A Tale of Two Women 

Volunteerism by women for women

Benefits of Breastfeeding

Ms. Nooran, 47, lives with her husband and nine children in 
village Haji Ahmed Khumbar, in Umerkot. Nooran's husband 
was a singer by profession and offered services on special 
occasions like marriages and circumcisions. Since his profession 
did not generate enough income to cover the family's living 
expense, Nooran had no choice but to work as a maid in the 
neighborhood. As a result, she became well known in the village 
as “MaasiNooranand enjoyed a good reputation.

When TRDP's NPPI Project team met Nooran and asked her if 
her family could work as a focal family in the village. Nooran 
agreed. Under the project, she was trained as master trainer on 
health and mother & child health care. Although she had never 
been to school, she quickly learnt to deliver impressive training 
sessions on the subject in her village.

As a result of her motivational sessions in 2012-13, 8 pregnant 
women received antenatal and postnatal care checkups from 
Basic Health Unit and Civil Hospital of Umerkot, 10 pregnant 
women have got a safe birth delivery from the hospital. 

She has conducted a session with 50 women on exclusive 
breastfeeding during breastfeeding week. After the session, 
mothers are now following her suggestions. She has also 
conducted sessions on vaccination and health. Going out of her 
way, Nooran has also identified 0-5 year children and pregnant 
women in the village with whom she conducts fortnightly 
sessions and emphasizes the importance of routine checkups of 
mother during pregnancy, vaccination of newborn children and 
other health related issues of the village women. She does all 
these things as a volunteer. Her only reward is the great 
happiness in doing these activities and the prayers she gets 
from mothers and her community's families in return.

Farzana (village Haji Ahmed Kunbhar) learnt about the 
importance of exclusive breast feeding from Ms. Nooran, a 
focal family person who had undergone trainings through the 
Norway Pakistan Partnership Initiative (NPPI) Project.

Ms. Farzana shared that she had five children, but she had 
never given them colostrums. After going through learning 
orientation sessions herself, she started breastfeeding her fifth 
child continuously. Previously, she was giving Ghee, Atta and 
other foods to her 4 month old infant, and as a result, had to 
deal with many problems. Now, after exclusively breast feeding 
her child, there were no health complications.She was however 
sad and reflective of the health complications her other children 
suffered as a result of a lack of breastfeeding and wished she 
had known better.
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b. Education

Similar to its work in public 
health, TRDP complements the 
local government's education 
department through wide range 
of interventions and mobilizes 
marginalized communities to 
access and achieve education as a 
basic human right. The SSS's 
education section has developed 
experience in facilitating quality 
education to all children up to the 
secondary school level and 
specializes in improving access to 
education for vulnerable groups 
like girls and child laborers in the 
region. 

TRDP engages existing institutions 
through teacher trainings, and focuses 
on improving their capacity to absorb 
children phased out from child labour. Following the removal of children from child labour, TRDP also 
facilitates access to primary level education and then introduces them into either secondary school or 
provides them with vocational training to build capacities in a wide variety of fields.

In the 2012-13, TRDP established 5 Community Based Schools(CBS), secured safe drinking water for 69 
government and CBSs, launched 3 tuition centers for girls attending secondary school, renovated 2 
Government Primary Schools and provided stationery, learning materials and teaching aids to numerous 
education facilities in the area.

TRDP's participatory is strongly embedded in its education services portfolio as CBSs are designed to be 
operated, maintained and staffed by Village Organizations in their respective village without any support 
from the local government. Catering to an urgent need for functioning schools, TRDP established and 
financed the operations of 5 CBSs - reaching 200 students. Village Education Committees /School 
Management Committees were formed in these villages to ensure the quality of education at CBSs. 
These committees comprised male and female parents who accepted the responsibility to assess the 
performance and attendance of students and teachers. The appointed teachers were made responsible 
for providing regular updates to Committees and Village Organizations about their schools' progress and 
other matters. As a result of a strong participatory component, the community's interest in education 

has increased along with 
their direct involvement in 
CBSs.

Similarly, TRDP provided 
supported government 
primary schools. In 
collaboration with the 
district education 
department, TRDP helped 
identify, appoint and train 
qualified female teachers 
from the community, 
financed the provision of 
learning materials, 
uniforms and recreational 
materials and contributed 
to building and classroom 
renovations.

In terms of the quality of education, TRDP has observed a marked difference in the performance of 
government schools that its supports and those government schools that it does not.  Students from 
TRDP supported schools performed better than their counterpart and enjoyed better trained, higher 
attendance and low corporal punishments. Similarly, TRDP supported schools places a greater emphasis 
on creating a friendly environment for female students and encouraged their parents to be active 
participants in their local school committees.

TRDP provided services to the rural communities in line with the Community Led Total Sanitation (CLTS) 
methodology. The CLTS mobilized communities and encouraged them to stop the practice of open 
defecation. 

These activities align with TRDP's sanitation objectives of i) improving community health and hygiene 
conditions; ii) improving sanitation facilities ,and iii)creating  social cohesion and awareness among the 
people. Improved sanitation systems in TRDP villages prevent and control for epidemics such as Malaria, 
Dysentery and reduces sewage flooding. Moreover, covered drains, pour flush latrines and septic tank 
facilities provided to the villages have a dramatic impact on health and hygiene conditions of rural 
villagers.

In 2012-13, TRDP's sanitation team successfully carried out the following activities:

A total of 247 sanitation related schemes were initiated and 240 are completed during 2012-13. 1,680 
households have benefited from latrines in the TRDP Programme area. Similarly, 490 households(HHs) 
benefitted from the construction of Bricks Pavement, 825 HHs from Sanitation projects and 80 HHs from 
a sanitary drainage system.

c. Sanitation
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operated, maintained and staffed by Village Organizations in their respective village without any support 
from the local government. Catering to an urgent need for functioning schools, TRDP established and 
financed the operations of 5 CBSs - reaching 200 students. Village Education Committees /School 
Management Committees were formed in these villages to ensure the quality of education at CBSs. 
These committees comprised male and female parents who accepted the responsibility to assess the 
performance and attendance of students and teachers. The appointed teachers were made responsible 
for providing regular updates to Committees and Village Organizations about their schools' progress and 
other matters. As a result of a strong participatory component, the community's interest in education 

has increased along with 
their direct involvement in 
CBSs.

Similarly, TRDP provided 
supported government 
primary schools. In 
collaboration with the 
district education 
department, TRDP helped 
identify, appoint and train 
qualified female teachers 
from the community, 
financed the provision of 
learning materials, 
uniforms and recreational 
materials and contributed 
to building and classroom 
renovations.

In terms of the quality of education, TRDP has observed a marked difference in the performance of 
government schools that its supports and those government schools that it does not.  Students from 
TRDP supported schools performed better than their counterpart and enjoyed better trained, higher 
attendance and low corporal punishments. Similarly, TRDP supported schools places a greater emphasis 
on creating a friendly environment for female students and encouraged their parents to be active 
participants in their local school committees.

TRDP provided services to the rural communities in line with the Community Led Total Sanitation (CLTS) 
methodology. The CLTS mobilized communities and encouraged them to stop the practice of open 
defecation. 

These activities align with TRDP's sanitation objectives of i) improving community health and hygiene 
conditions; ii) improving sanitation facilities ,and iii)creating  social cohesion and awareness among the 
people. Improved sanitation systems in TRDP villages prevent and control for epidemics such as Malaria, 
Dysentery and reduces sewage flooding. Moreover, covered drains, pour flush latrines and septic tank 
facilities provided to the villages have a dramatic impact on health and hygiene conditions of rural 
villagers.

In 2012-13, TRDP's sanitation team successfully carried out the following activities:

A total of 247 sanitation related schemes were initiated and 240 are completed during 2012-13. 1,680 
households have benefited from latrines in the TRDP Programme area. Similarly, 490 households(HHs) 
benefitted from the construction of Bricks Pavement, 825 HHs from Sanitation projects and 80 HHs from 
a sanitary drainage system.

c. Sanitation
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infrastructure such as roads, bridges, sewerage facilities, and 
renovation of health and education centres). Additionally, the CPI also 
invests in programs related to flood protection, irrigation, solar systems 
etc. Similarly, the renovation of health and education centres is 
facilitated by linking rural communities with relevant government 
departments.

In 2012-13, with funding from UCBPRP and the PPAF. TRDP's CPI 
programme implemented numerous infrastructural development 
initiatives in Tharparkar.

These projects have directly contributed in improving the living 
standards of rural communities of the area. Moreover, thousands of 
families in Tharparkar, Umerkot, Dadu and Jamshoro now have easy 
access to safe drinking water as a result of dug wells and hand pumps 
constructed by TRDP. This has greatly reduced the time and effort 
needed for people, usually women and children, to fetch water from far 

VII. Community Physical Infrastructure (CPI)

TRDP helps rural communities develop critical physical infrastructure for 
water access, sanitation, transport, energy, communications and social 
services

Tharparkar is one of the most underdeveloped areas in Pakistan. It lacks basic residential, 
energy, transport, communication, social service and critical water use related infrastructure. In 
response to community needs, TRDP's CPI section strives to improve essential physical infrastructures at 
the grassroots level.

The objective of the CPI unit is to support designing, costing and construction small infrastructure 
schemes at household, community and village level interventions.  Specifically, the CPI provides in 
technical input, supports the monitoring and 
supervision of infrastructure projects, arranges 
excess potable water to community 
organizations at hamlet and village level, builds 
shelters for poor, ultra poor and shelter less 
houses, explores and pilots affordable alternate 
energy projects, analyses water quality, 
quantity and flow and develops building codes 
and guidelines among other activities.

CPI's work is heavily guided by the principle of 
“building safe, eco-friendly infrastructure 
through vernacular methods” and involves 
community participation at all levels of project 
design, implementation and maintenance. The 
CPI does this by ensuring community 
contribution in the form of co-financing 
agreements and labor input. Such an approach 
creates a strong sense of ownership in the 
community and improves overall project 
effectiveness and sustainability.

TRDP's Community Physical Infrastructure (CPI) 
programming is broadly divided into two 
categories: Water access (includes installation 
of hand pumps, dug wells, tube wells, rainwater 
harvesting ponds, culverts, water channels, and 
construction of water supply schemes) and 
other non-water infrastructure (physical 

On April 3, 2013, Qazi 
Azmat Isa, CEO PPAF, after 
inaugurating a water 
quality laboratory, visited 
TRDP's solar energy run 
model house. He remarked 
that whenever he visited 
TRDP, he always found 
novel initiatives. He said 
that he has always found 
TRDP's innovative 
approach, hard work and 
commitment to the cause 
exemplary and pleasing.” 
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flung areas. Moreover, families can now also support the water needs of their livestock and reduce 
drought related losses. 

In addition, TRDP's contribution to the construction of link roads has enabled households from 
thousands of villages to gain safe and quick access to each other as well as markets in cities.

VIII. Disaster Preparedness And Management (DPMU)

The DPMU strengthens the capacities of communities to prepare for and respond to 
emergencies and natural disasters.

TRDP's Disaster Preparedness & Management theme has helped thousands of communities improve 
their preparedness for natural and manmade disasters and strengthen their capacities to respond to 
emergencies. It does so through practical interventions which enhance resilient livelihoods and promote 
natural resource protection.

In 2012-13, disaster preparedness and management meetings were conducted with PDCs, VDOs and 
LSOs members in all TRDP programme districts. TRDP's DPMU initiatives include the Relief, 
Rehabilitation, Reconstruction and Preparedness (3R+P) project in Tharparkar, Umerkot, Dadu and 
Jamshoro; and the PPAF funded Humanitarian Assistance to Disaster-Affected Vulnerable Populations 
project in Umerkot. This year, major DPMU activities included: the development of four contingency 
plans; the provision of one month ration to 200 fire affected families; an assessment of 10 vulnerable 
UCs; a capacity building event on Sphere Standards; 2 events on HAP standards; 1 training on CBDRM; 
and 4 coordination meetings on early warning systems with the district officials. 

TRDP also implemented the Building Resilience through Community Based Disaster Risk Management 
(Tahafuz) project in 10 Union Councils (5 each from District Umerkot and Tharparkar) with technical 
support from the RSPN and financial support from USAID. Through this initiative, TRDP was able to reach 
the following milestones in 2012-13: 
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While the Tahafuz CBDRM project is still in its nascent stages, it has already achieved  some its desired 
results which included: 1)forming local community institutions and developing protocols to withstand 
future disasters; 2) building capacity of local communities and developing of hazard risk reduction 
plans/policies; 3) undertaking small scale preparedness and mitigation measures. The project was also 
able to the inclusion of all community stakeholders by creating new DPM institutional structures such as 
VDMCs and UDMCs.

10 Union Council Disaster Management 
Committees (UDMCs) were formed in 
both (Umerkot and Tharparkar) 
districts.  

v 72 Village Disaster Management 
Committees (VDMCs) were formed with 
total members 381 male and 375 
female. 

v 72 Disaster Risk Management Plans 
(hazard mapping, seasonal calendars 
and resource mapping) were developed. 

v 14 Community Critical Infrastructure 
(CCI) were identified after mutual 
agreement and signed resolutions were 
received from VDMCs. 

v 360 VDMCs members were trained on Participatory Disaster Risk Assessment (PDRA) and Disaster 
Risk Management Plans (DRMP) were conducted. 

v 360 UDMC members were trained on Participatory Disaster Risk Assessment (PDRA) and Disaster 
Risk Management Plans (DRMP) were conducted. 

v 20 DRR sessions were given to school children in both districts.
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C
Tourism

& Outreach

In 2012-13, TRDP in collaboration with the Government of Sindh initiated tourism-related activities in 
taluka Nagarparkar. TRDP established a Tourism Complex in Nagarparkar and launched microfinance-
based village tourism projects in the villages of Nagarparkar, Kasbo, Viravah, Bhodesar and Gori. These 
initiatives has resulted in numerous new livelihood opportunities for local communities.

Major tourism related initiatives in 2012-13 included:

v Launch of a Microfinance-based Village Tourism Project, which was supported by the 
Citibank and implemented in Nagarparkar.

v Training of Village Tourism Group (VTG) members to perform tourism related services and 
act as village representatives.

v Provision of two acres of land to construct tourist-huts in Kasbo village – an emerging hub 
for tourism-related activities in the area.

v Establishing a Tourism Complex comprised of five cottages in the suburb of Nagarparkar in 
collaboration with the TRDP and the provincial government.

v Formation of an organization, comprising shop-owners to restore a colonial era market in its 
original shape with the help of district officials.

v Setting up a culture and heritage cottage at Nagarparkar and establishing two information 
centers in Kasbo and Nagarparkar.
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v Meetings to brief 
officials of the GoS, 
representatives of 
the district 
administration, 
donor agencies and 
other visiting 
delegations about 
the Nagarparkar 
Development Plan 
and village tourism.

v Promotion of the 
tradition crafts such 
as wood carving, 
cultural wall 
painting, Parkari 
architect and 
traditional roof tile 
making.

As a result of these initiatives, TRDP 
has been able to attract the attention of national and international tourists to the region and promote its 
culture, heritage and economy. In 2012-13, reports suggest that the number of recreational tourists 
increased from 2000 people to 5000 people (not including religious pilgrims). With an influx in tourism, 
the region has witness a marked improvement in physical infrastructure, transportation, hotels and 
restaurants. These initiatives and achievement of objectives have ultimately led to development of rural 
communities and protection of local ecology.

Thardeep Samarchar–TRDP's quarterly newsletter- has 
become immensely popular amongst rural 
communities. In 2012-13, four issues were produced 
for the local communities and also distributed among 
civil society organizations in Sindh. The Samachar 
provides information about success stories, novel 
initiatives, approaches and strategies relevant to rural 
communities. Moreover, it educates readers on the 
rights of women, peasants, seniors, children, 
minorities and persons with disability and minorities. 
The Samchar's editorial team has received hundreds 
of encouraging letters from communities describing 
how they have benefitted from the information 
shared in the newsletter. The Samachar's most 
popular sections were those on strategies to improve 
agriculture productivity and the rights of minorities 
and children. 

Thardeep Samachar: The favourite Newsletter in 
villagers
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D
Lessons 
Learnt From 
The Year

As an organization that prides itself for empowering rural and marginalized communities as capacitated 
members in sustainable development, TRDP places a considerable focus on continuously testing and 
improving the relevance and impact of its programs. It does so by actively engaging with community 
organizations, conducting action research and institution rigorous M&E protocols. The organization 
actively identifies, validates and documents the impact of its interventions and invests in sharing best 
practices and knowledge dissemination.

This year, in order to promote the rights of rural communities and connect them to quality service 
delivery, TRDP increased the mobilization of district administration and governments. This step was 
necessary to sustainably connect such communities with their respective district officials and empower 
them to lobby for better services. TRDP broadened the participation of rural communities in their own 
development by arranging for knowledge transfers, and developing a KML database for implementing 
policies, strategies and programmes. In this way, communities can learn from the experiences of other 
rural communities, adopt strategies that have proven successful and share their innovations.

TRDP also replicated successful practices of the past years and introduced innovative initiatives such as 
the formation of new institutions (VDMCs and UDMCs), the introduction of solar-powered model houses 
and the establishment of laboratories for testing water quality in Tharparkar.

In 2012-13, TRDP aimed at improving its monitoring and documentation practices and attempted to 
adopt numerous best practices from comparable organizations. While the organization has excelled at 
formalizing internal documentation and reporting, there is significant room for improvement when it 
comes to learning management and sharing best practices with external stakeholders.

Similarly, TRDP needs to go beyond quantitative reporting and institute strong qualitative research, 
monitoring, reporting and evaluation protocols. To address this need, project appropriate M&E 
frameworks and participatory evaluation plans with predetermined indicators and target populations will 
add value and enrich TRDP's learning

In terms of its NRM programme, TRDP has the potential to help improve the capacity of the local 
governments. Currently, TRDP considers the 
capacity of governmental structures prior 
to the implementation of any NRM 
related project. However, TRDP has the 
technical capacity and social capital to 
reinforce the local government and 
community capacity to develop and 
enforce policy frameworks for natural 
resource management and 
environmental protection. In this way, 
TRDP can help shape polices that reflect 
the interest of local communities and 
protect their resources and 
environment.
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